August 26, 2010

Teachers,

The following page is for our parents.  I am asking you to read it over and be sure that you understand it since you will most likely be fielding questions for parents during orientation. Below I have made some notes to make the process of recording grades in Focus make sense (I hope).

· For each homework assignment you should check it in but not give it a mark (ex: 4, 3, 2, 1). It should never be graded as a percentage or count towards a benchmark.

· In order to track assignments, a homework line will be added for each subject under life skills.  It can be scored 1 for turned in, or 0 for not turned in.  Then the assignments will be averaged into a percentage just for life skills and you can track missing work.

· Speaking of Life Skills, I am thinking:

· Class work and Homework 

· Responsible for self, school property, and materials

· Respectful to staff and students

· Work ethic

· Please let me know if you have some further ideas-these are not final.
· In each subject area, you should only be adding summative assessments in Focus.  These are assessments based on a 4 point rubric.   

· If you use a rubric is must be communicated to students what a 4 means and so on…especially for writing and assessment projects
· You can grade the summative assessments on a percentage so that 90% and above=4, 80-89%+=3, 70-79%=2, 60-69%=1 and anything below 60%=0.  It is okay to have the 0 since you will not be averaging scores. 

· At this point I think focus will average the marks you put in.  I am working on getting that changed.  If they can’t change it, teachers will need to override the final marking period grade. 

Standard Based Grading Information

Woodland Park Academy 2010

Rationale:
The state of Michigan, along with most other states, have certain standards, or benchmarks, which students are expected to master each year in all subjects.  Michigan recently adopted new “Core Curriculum” national standards in English Language Arts and Mathematics.  Other subjects will change over to national standards in the future.

Based on research, it is our belief traditional grades do not reflect a student’s true level of learning.  There are many factors to consider when grading in the traditional way.  Missing assignments entered as zeros, participation points, extra credit points, weighted and/or averaged grades, and group grades are a few of the reasons some grades are skewed and don’t tell the entire story of a student’s ability. These factors will no longer be used at WPA.
Changes:
WPA is already using benchmark or standard based report cards.  Parents will continue to see the units of study on which each student is tested.    Below are some changes you will see in Focus this year:

1. Class and Homework assignments will no longer be graded on a percentage score. These types of assignments will be used to give the teacher information on what the student understands, and what further instruction each student might need in order to master the concept.
a. Homework still matters!  Teachers will only assign work that is meaningful and students must complete it so teachers can determine if the student has reached grade level performance. 
b. Homework Hall will still be used.  Any missing assignments will be communicated to parents through the homework hall process.

c. Missing assignments not made up will count as zeros in the life skills portion of the grade book in Focus, rather than skewing the meaning of individual benchmarks. A Life Skills grade will be given and will count for Honor Roll.  
2. Benchmark grades will be based on tests, projects and quizzes that show what level each student has mastered. Students will be given several chances to meet each expectation.  Assessments will no longer be based on the average, or mean, of the total scores.  Teachers will take into consideration where the student is performing at the end of each marking period.  
a. 4 or A:HIGH ACHIEVEMENT IN MEETING GRADE LEVEL EXPECTATIONS -The student independently applies & extends key concepts, processes & skills.
b. 3 or B: SUCCESSFUL IN MEETING GRADE LEVEL EXPECTATIONS - The student applies key concepts, processes & skills.
c. 2 or C:  PROGRESSING TOWARD GRADE LEVEL EXPECTATIONS - The student requires support/assistance to develop & apply key concepts, processes & skills
d. 1 or D: NOT DEMONSTRATING EXPECTED PROGRESS 
e. 0 or F: no progress
Process
WPA has a Standard Based Grading Committee that will be doing further research in order to educate teachers and parents on creating a standards approach to each assignment, subject, classroom, and the entire school in order to communicate exactly at what level each student is able to perform on standards and subjects.  It is also a process that teaches educators how to create standard based assignments, quizzes and tests.  We want to provide the best possible feedback and education for each of our students.  
Updates
Any changes made during the school year will be communicated to all parents. 
